
                            

 

 

 

May 11, 2022 

 

Dear CASD Parents and Families, 

 

On behalf of the Carlisle Area Board of School Directors (CASD), I am excited to share the news that, 

based on input from stakeholder focus groups and a districtwide survey, as well as an in-depth interview 

process, the Board has made their final selection for CASD’s next Superintendent: Dr. Colleen M. Friend.  

 

For the last 18 years, Dr. Friend has worked for the CASD, serving as an administrator, principal, and for 

the last four years as assistant superintendent. In her role of assistant superintendent, Dr. Friend recruits and 

supervises all principals, assistant principals, and teachers; develops District board policies; leads various 

District-wide initiatives, such as the climate and culture subcommittees; and oversees Title IX and other key 

policy compliance. Dr. Friend also is involved in District-wide program and facility planning to meet the 

needs of our students. 

 

Dr. Friend began her classroom teaching career in North Carolina before returning to her hometown of 

Carlisle to accept a curriculum specialist position in 2004. Dr. Friend has a unique perspective as her 

education began as a kindergarten student in CASD at Bellaire Elementary School and she graduated in 

CASD’s class of 1988. Additionally, her children graduated from CASD and are currently completing 

advanced degrees in their fields of study. 

 

Beyond CASD, Dr. Friend serves as a member of the executive committee for Carlisle Community Action 

Network, which is a committee that involves Dickinson College, local government, the District, and other 

organizations in identifying and meeting key community needs. Dr. Friend is the president-elect for Kiwanis 

International in Carlisle and serves on the community aid panel for the United Way of Cumberland County. 

Additionally, she is the vice president of the Bison Foundation and has volunteered for activities under the 

auspices of the Carlisle Sports Association, Carlisle for Kids, and Hope Station. 

  

Dr. Friend received her Bachelor of Science degree in education from Indiana University of Pennsylvania, 

her Masters of School Administration from East Carolina University, and her Superintendent Letter of 

Eligibility and Doctorate of Educational Leadership from Shippensburg University. In the latter, her 

dissertation focused on the needs of middle school level students who are experiencing homelessness, and 

Dr. Friend has brought that commitment to working on District-wide initiatives supporting at-risk students. 

 

The Board will approve Dr. Friend’s July 1 appointment during a Board meeting on Thursday, May 12, 

2022. Dr. Friend will be developing a strong communications plan to engage with teachers and staff, 

parents, students, and community leaders, so you can expect to hear more directly from her. 

 

We thank you for the input and ideas you shared with our consultants. Please join us in congratulating Dr. 

Friend on her new role as Superintendent at CASD! 

 

Regards, 

Paula Bussard, President 

Carlisle Area Board of School Directors 
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